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F.No.22011/10/2009-SR(CCTNS) 

Government of India 
Ministry of Home Affairs 
[PM Division] 



m _ nrr o«i! «..* nf ICJS pi-ftjpft at state 
snh; App roval to commence 

gvgL 

Th . U. 

sssiis^i^iiais^is 

rrrTNSJ Proiect on 18th November 2015. The project n 

wmms^A m : m&. mmm. 

| The scope of the P^-t jclufs proving search and^ca, 

-^n^K/hirc nVPP VSTIOUS u3t3”S6LS, K ,c r 

mmmmmsM 

to achieve one data once entry across all the pillars. The pro; 
aims towards Smart Policing, which include empowering Citizen 
Investigating Agencies and Policy Makers. Briefly the project aims 

towards: 

a \ Carry out National search across all the pillar of Justice (Police, 

} Prison-court, Prosecution, CBI, NIA, NCB, FSL etc.) on a single 

hi VnVwze the National dashboard for various purposes, 
c) Minimtee data entry through the concept of "one data once 
entry" across all the pillars. 

3. The ICJS team already created a platform to share crime & 
criminal information among various pillars of Indian Judicial system 
I Police, Court, Prison, FSL, WCD, NIA, NCB, CBI etc. to ensure 
quick data transfer, fast track investigation, enhanced transparency 
and improved citizen-centric services. Presently, the ICJS team 
succeeded in achieving the following: 

a) Aggregation of the required data of CCTNS in ICJS from NDC 
system. However, there are data gaps due to limitation of 
Wipro system design to make regular updation. 

b) The e-Forensic system is developed and implemented in 10 

___ ,nri mil nnf- nf the same is in progress. 




















required PCs with connectivity are made at state level 

w th rrrctTT SOn ' V systems are alread y integrated 

with ICJS for Karnataka and Delhi. 

National Search and Dashboard for CCTNS is already 
released but its use is very limited as only one user in each 
state is released. 


4. The best way to encourage the state to enter the complete data 
in CCTNS is to facilitate the operational staff to use the feature of 
"one data once entry". That is, if a field (data) is entered in one 
pillar (say police), which would be made possible to consume in other 
pillars (like prosecution, forensic, court, prison, etc.). To achieve "one 
data once entry" the following are the crucial activities: 

• Direct access to SDC by ICJS to exchange web services. 

• The state SI should provide web services to exchanqe data 

with ICJS. ‘ 


5. During the previous meetings, it was proposed to commence 
these projects in the following pilot states due to the reasons given 
in the bracket: 


• Bihar (As all the software including CCTNS belongs to 
NIC, web services can be.achieved easily). 

• Delhi (Easily accessible by central ICJS team). 

• Rajasthan (CCTNS is hoisted in cloud and Wipro 
agreed to provide the web services). 

• Karnataka (The state SI already provided web 
services to their e-court which can be easily extended to • 
achieve the Goal). 

• Teiangana (The Nodal officer of Telangana assured 
to arrange the web services with ICJS). 


6. Presently, the state administration of Bihar is busy in handling 
flood affected areas, it may take more time to concentrate on the 
project, the state of Delhi, Rajasthan and Telangana yet to develop 
the web services. The state of Karnataka is already developed the 
web services and keen to implement the ICJS asap. On 11 th of 
September, Additional Chief Secretary, Home Department. Govt, of 
Karnataka had taken a meeting, in which NIC-state Informatics 
officers, CCTNS/ICJS Nodal officer & NIC-IVFRT/ICJS state 
coordinator are also present. The state Informatics officer convoyed 
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the undersigned to visit on 3 rd October along with ICJS-team to 
explain all the stake holders (Police, Prison, Court, Prosecution & 
Forensic) about the modality of implementation & the role of each 
stake holders for successful implementation of the ICJS. 


7. 


In view of the above, the following may please be approved: 

(Pic- fco-T) 

I.The draft letter along with enclosure to state/UT 
CCTNS/ICJS nodal officers to communicate their 
readiness with web services from CCTNS to ICJS and 
MHA would facilitate the implementation in the states on 
"first come first serve" basis depending on their 
readiness. 

II.The visit of undersigned along with one officefrfrom NCRB 
for two days (3 rd and 4 th of October). NIC has already 
agreed to depute their team in Bengaluru for this 
purpose during the same period. 


8. Put up for approval please. 




|ffM IDIf 







(Dr. B.N. Shetty) 
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F.No.22011/10/2009-SR (CCTNS) 

BHARAT SARKAR/Govemment of India 
Grih Mantralaya/Ministry of Home Affairs 
[PM Division] 

Sub: Initiation for implementation of 2 nd Phase of ICJS 

~ project. 


The ICJS project was initiated by MHA in November 2015 and the 
responsibility of execution of the project was assigned to NIC through 

MHA DO. No. 22011/05/2010-SR/CCTNS P-1 dated 21 st 
December, 2015 (p/c-23). Subsequent to several meetings MHA 
issued another letter dated 21 st April, 2016 requesting submission of| 




proposal for implementation of CCTNS/ICJS project (p/c-24). Ini 
response, NIC accepted the responsibility and submitted an initial 
proposal dated 25 th April, 2016 (p/c-31) which envisaged an|fpA&'( 
expenditure of Rs. 6.0 Crores to carry out the following: 


a) Development of dashboard to integrate Prison, Court, Police, 
Prosecution, Forensic, Fingerprint and Juvenile Justice. 

b) Preparation of Comprehensive proposal. 


NIC proposal was approved and released an amount of Rs. 3.6 
Crores to NICSI towards the commencement of the project (p/c-32). 



However, in due course the requirement has been diversified and 
hence along with the Development of Dashboard, many other activities 
have been initiated and hence NIC has submitted additional proposal- 
\dated 29 th March, 2017 (p/c-46) which envisaged an expenditure of 
Rs. 17.0 Crores. The proposal was approved and an amount of Rs. 5.2 
Crores was released to NICSI (p/c-51). In total, the MHA approved Rs. 

23.0 Crores -and‘/released-Rs. 11.20 Crores to NICSI for execution of 
various activities under ICJS project (p/c-58). The following are the 
major activities carried out by NIC under ICJS project: 

a) Development of Dashboard to integrate Prison, Court, Police, . 
Prosecution, Forensic & Juvenile Justice (as per letter at p/c- I 
24). 

b) Digitalpolice.gov.in Portal developed and launched (as per letter Jp^'l 

at p/c-57). 1 

c) National Search for Police (CCTNS) data across the country is 

achieved by using the aggregated data at NDC (as per letter at j > 
p/c-57). J- * — 
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I) Software for capturing FIR details in the state of Bihar is developed 
&. implemented, (as per decision taken in the empowered 
committee meeting held on 22 nd September, 2017-p/c-50). 

e) Support extended to Rollout of CCTNS in the state of Rajasthan, (as 
per decision taken in the empowered committee meeting held on 

22 nd September, 2017-p/c-50). 

f) bevelopmerTt~bfForensic and Prosecution software (as per letter 
at p/c-24). 

g) Implementation of Forensic S/W is completed in 7 Central Forensic 
Laboratories and in the process of implementation in 92 SFSL/RFSL 
across the country as per MHA approval dated 27 th September, 
2017 (as per letter at p/c-59). 

h) Implementation of Prosecution S/W in 13 states are initiated as per 
the MHA approval dated 27 th September, 2017 (as per letter at 
p/c-61). 

To achieve the ultimate goal of "One data once entry" (may see at 
para 4 of p/n-2) the ICJS require to directly interact with State Data 
Centres (SDCs). As this is not included in the initial proposal of NIC, 
through enclosed letter at (p/c-66), we may request NIC to include the 
same in the scope of their activity and submit a proposal for 
implementation of complete ICJS project. This concept would help the 
MHA in many ways like: 

.. Web services can be developed among the various pillars. 

• Get rid off the dependency on the Instances established in the NDC, 
which results in saving considerable expenditure. 

GS In future, the ICJS itself can replace the CAS Centre with minimum 
•expenditure. 

• To switch over to open source (as recommended by NITI Aayog at 
p/c-64) for CAS Centre.. (ccT<OS Ce^ve c^Y.c^<s~) 

In view of the above, the enclosed draft letter e&ete&ed at (p/c-66) 
may please be considered to issue to DG (NIC) for initiation of Phase-II 

ofiasproject - fci&r.. 

(B.N. Shetty) 
CTO, MHA 
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F.No.22011/10/2009-SR (CCTNS) 

BHARAT SARKAR/Government of India 
Grih Mantralaya/Ministry of Home Affairs 
[PM Division] 

r. 

^ - b 1 ect: Draf t Reply to the letter of ACS Karnataka in 
regard to implementation of Prosecution Project. 

I The Additional Chief Secretary (ACS) to Government of 

PWf ft Karnataka in his letter (at p/c- 70) requested MHA to provide 
0 details of implementation plan oflPprosecution software along 
with deployment and commissioning of the hardware. 

’ I - - - . . _ 

2. The ICJS team is in touch with the CCTNS Nodal Officer 
and Director of Prosecution in the State of Karnataka in regard 
to the modality of execution of e-Prosecution project A 
PUof'fc common OM also issued to all the 13 Pilot States.'The codv is 
' ? | placed atj Vc-69._ 

| ‘ r 3 - To to ACS letter, a mail was sent to NIC (Copy at 
f t jj/c- 71) in regard to timeline for execution of the project The 
U - reply received from NIC is at p/c-72. As per their mail, except 
T lct [ ^ supply of hardware, all other activities related to execution of 
the project are in order. In regard to hardware/the NICSI is in 
the process of procuring the hardware for Karnataka and expect 
to deliver during 2 nd to 4 th week of January 2018. 

f • ' • • 

4.T Further, the State of Karnataka is also chosen for 
implementation of "one data once entry" feature in ICJS 
project, for which we need the intervention of ACS to coordinate 
among the authorities of Police, Prison, Court, Forensic 
Prosecution and Fingerprint. 

i ,l 

f \*pf 5 * In view of the above, the enclosed draft letter at p/c-73 
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F.No.22011/10/2009-SR (CCTNS) 

BHARAT SARKAR/Government of India 
Grih Mantralaya/Ministry of Home Affairs 
[PM Division] 

Subject : Letter to Principal Secretary (Home), 

Government of NCT of Delhi to expedite the 
implementation of ICJS project. 

The NCT of Delhi is one of the 13 States/UTs selected 
for complete rollout of ICJS project. The MHA has alread y Fj°f & 
issued sanction letters, flagged at p/c-59. and p/c-61 for F\crf(\ 
implementation of e-Forensic and e-Prosecution respectively 
in NCT of Delhi. 


The National Informatics Centre, Delhi State Unit 
initiated implementation of e-Forensic application in the 
Government of NCT of Delhi through the note sheet enclosed 
at p/c-77 . The SIO (Delhi) through his mail (enclosed at p/c- FW-f-D 

TxTroniiPcfpH MHA hn iccno ^ HO tn DrinHnal Qorrofarw * 


"78) requested MHA to issue a DO letter to Principal Secretary 
(Home), Government of NCT of Delhi to expedite the 
implementation of the project. 

In view of the above, the enclosed Draft letter at p/c-79 PWa 
please be considered to issue to Principal Secretary f () 


may please 
(Home), Government of NCT of Delhi. 






(Dr. B.N. Shetty) 
CTO 





§ 


dr- 

^ H: 


fy - 
t O 
t r*- 

<> 


L. 


lid 

l 


OFFICE OF JS (PM 





















- i- 


Subject: Draft letter for Principal Secretary (Home), State 
Government of Maharashtra, Haryana, Gujarat and 
Goa to expedite implementation of ICJS Project. 

The State of Maharashtra, Goa, Haryana and Gujarat are using 
locally developed software for management of Prisons in their States 
; while other States using Centralized e-Prison software developed by 
i NIC. These States may need special attention to integrate Prison 
software with ICJS. Maharashtra, Haryana & Gujarat are also pilot 
sites for implementation of e-Prosecution software 

i - . rjS ' 

The undersigned is already in touch with NIC State Informatics 
officer of these States and they expected an instruction from MHA to 
State Governments to expedite the implementation. They agreed to 
coordinate with the State Government to fix the meetings once they 
received the communication from MHA. 

Separate Draft letters are prepared for these 4 States requesting 
the State Governments for the following: 

a) Instructing the investigating officers in the State to utilize 
the National Search feature of ICJS and provide input to 
enhance the system. 

b) Organizing a coordination meeting with all the Stake 
Holders in the State along with the officers of NIC, MHA 
and NCRB. 

In view of the above, the enclosed Draft letters at p/c-82 to 
p/c-85 may please be considered to issue to Chief Secretary (Home) 
Govt, of Goa, Additional Chief Secretary (Home) of Gujarat, 
Maharashtra & Haryana respectively. 
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F.No.22011/10/2009-SR(CCTNS) 
BHARAT SARKAR/Government of India 
Grih Mantralaya/Ministry of Home Affairs 
[PM Division] 


Sub: Tour approval to visit Gandhinagar. Gujarat on 1 st FpH. 


2017 to attend the ICJS meeting 


The SCRB, Gujarat State scheduled a meeting under the 
Chairmanship of ACS (Home), on 01/02/2018 at 15:30 hrs in 
Home department, Gandhinagar to discuss about the 
T implementation of ICJS project in the State of Gujarat. The 
meeting notice is at p/c-95. The following are the main aaenda 


items: 


a) Demonstration of ICJS, Forensic and Prosecution software. 


b) Roll out of Forensic and Prosecution software. 

c) Integration of locally developed Prison software with ICJS. 

d) Integration of CCTNS directly with ICJS. 

e) Other issues to be raised by NCRB. 

2. The meeting required to be attended by the officers of MHA, 
NIC and NCRB. The communication has been sent to NIC & NCRB 
for necessary action. The undersigned proposed to attend the 
meeting on behalf of MHA. 

3. In view of the above, to and fro journey of the undersigned by 
Air on 01/02/2018 may please be approved. 
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(Dr. B.N. Shetty) 
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F.No.22011/l0/2009-SR(CCTNS) 
BHARAT SARKAR/Government of India 
Grih Mantralaya/Ministry of Home Affairs 
[PM Division] 


- P raft reply to the lette r of ACS-Karnataka in regard to progress 
made towards prosecution project. 

Th e Add itional Chief Secretary (ACS) to Government of Karnataka 
in his letter (a t p/c-97) r equested MHA to expedite the process of supplying r ) wtr ! ' ^ 
H/\N fonjmplem.entation of Prosecution project and mentioned that "no 
update frorn the MHA/NIC" received since 09/10/2017. 

2. In fact,‘the undersigned is in continuous contact with NIC Karnataka 
State Unit and NIC/NICSI team in Delhi. NIC State Unit assisted Prosecution' 
Department for site preparation, already conducted training for two batches' 
of Public Prosecutors (PPs) and today. (19/02/2018) they will be conducting 
training for District PPs & Assistantant PPs. 




3. The MHA also communicated ACS on 18 th December 2017 (at p/c-74)| 
regarding the implementation plan in the State of Karnataka. However, in! 
the said communication it was mentioned that the hardware would'be! 
commissioned during the 3 rd or 4 th week of January 2018, which could not 
happen as the NICSI was compelled to use GEM channel instead of their own 
rate contract. 

4. Overall, the effort put by NIC Karnataka State Unit is satisfactory l 

towards implementation of Prosecution project but ACS may not have been 
briefed properly. Presently, the NICSI has placed the order and the copy of! 
the same is enclosed at p/c-103. j 

5. In view of the above, the enclosed draft letter at p/c-104 may please ) 

be considered to issue to ACS Karnataka. 
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F.No.22011/10/2009-SR (CCTNS) 
BHARAT SARKAR/Government of India 
Grih Mantralaya/Ministry of Home Affairs 
[PM Division] 


Sub: Draft letter to C hief Secretary fGm/K nf 

MHA requested Chief Secretary (Home), Govt, of Goa (through letter 44* 
ap/0^87^ dated 15 th January 2018) for his personal intervention to expedite *" ft " 
the implementation of ICJS project, convene a meeting and advise the IOs 
in the State to utilize the National Search feature of ICJS in their day to day 
investigation. 1 


In response, MHA received the letter attached at p/c-107, from Govt, 
of Goa, which indicates that they are attempting to integrate with different 
agencies locally instead of integrating at National level through ICJS 
However., their letter is silent about the steps to be taken towards 
implementation of ICJS. * 


3. The State of Goa is not using Wipro developed CAS S/W for Police and 
e-Prison developed by NIC. Presently, they are using TCS developed S/W 
for both Police & Prison, which are also not integrated. Their letter indicates 
that an expenditure of Rs. 3,12,785/= envisaged to integrate CCTNS with 
their own standalone Prison system. Further, their attempt to integrate with 

Vahan & Sarthi of RTO and Case Information System(CIS) of e-Committee 
could not yield any result. 


4 However, even if the State of Goa achieve success in their approach of 
integrating at State level, it does not full-fill the objective of ICJS as ICJS 
targets to integrate at National data of Police, Prison and Court. Further the 
ap ^°f h^ttempted by Goa is more complex than the approach suggested 

! n . ‘ n er IC ‘ ,S ' the State of Goa ' need to make only the arrangement 

to integrate CCTNS with ICJS and their Prison system with Centra! e-Prison 
system. 


ftates d6r ICJS PreSently the followin 9 modules can be implemented in any 

a) National search across all the pillars. 

b) Central Forensic software. 

c) Central Prosecution software. 

d) Road accident reporting portal. 
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6. As per the discussion with CCTNS-Nodal officer, the Government of Goa 
yet to notify the name of ICJS-Nodal officer, and hence the NIC- 
implementation team is facing challenges in the absence of Single Point of 
Contact for ICJS project. It seems, the Govt, of Goa has not taken any 
action on the MHA letter dated, 30 th September, 2015 attached at p/c-108. 
This point may also be included in the proposed letter. 


rH ^ V 


7. In view of the above, the enclosed draft letter a t^p/c-109 may please 
be considered to issue to the Chief Secretary (Home) of Govt, of Goa. 





(Dr. B.N. Shetty) 1 
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F.No.22011/10/2009-SR (CCTNS) 
JHkd d<4>K/Government of India 

3TT - eHdld ^/Ministry of Home Affairs 
[WS Division] 


SUBJECT: Pursuing the State Government for implementation of 
ICJS project. 


v y 


The MHA is implementing ICJS project through NIC. Initially, it 
was considered to commence the project in the State of Bihar, Delhi, 
Rajasthan, Karnataka and Telangana (see at p/n-2) and subsequently Re*S $ 
it was also decided to implement in the States on "first come first ^ , 
serve" basis (see a t p/n-3) d epending on their readiness as there are 1^ 

several local factors involved in the implementation. The following are 
some of the important communication made from MHA to States: 


On 30 th September, 2015 (see a t p/c-108) MHA requested the £ 

Home Secretaries of all States/UTs to nominate a nodal officer 
for ICJS to act as a single point of contact during the execution 
of the project. 

On 19 th September, 2016, MHA wrote to all CCTNS Nodal officers 
to communicate their readiness to link CCTNS to ICJS (see at p| OC va’ 1 J) 
p/c^OZJ. r nM 

Subsequently, on different occasions, letters are also issued to 
State Home Secretaries of Delhi, Goa, Gujarat, Haryana, 
Maharashtra, Karnataka and Rajasthan (details are at p/c-121). 

On'3.7 th September, issued sanction for implementation of e- 
Forensic application across India (p/c-59) to all CCTNS-Nodal 
officers of States/UTs. - 




Rg-9 £ 
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On 27 th September, issued sanction for implementation of e- 


Prosecution application across India (p/c-61) to 13 States 
through CCTNS-Nodal officers of States/UTs. 


F\< 
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2. After pursuing the above communication by MHA & NIC State 
Units, the following are the major achievements: 

• Received ICJS-Nodal officer nominations for 20 States fp/c-123) Flop 

• On consultation with various Forensic Laboratories in States, the 1 
e-Forensic s/w has been developed, tested and launched. 

• Out of 112 Forensic laboratories in the country 42 labs started 
using e-Forensic software, (details are at p/c-124) 

• On consultation with Prosecution office in Karnataka & Delhi, the 
e-Prosecution has been developed and hosted centrally. The 
system has -been released for testing and training in all the 
approved 13 States. 

• In 16 States, the CCTNS network has been configured to access 
Central ICJS system and the Police stations in these States can 
use national search on Police, Prison & Court database through 
ICJS. 


H 
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• The portal for Road Accident Reporting has been developed and 
hosted. The portal has been tested by the State of MP and 
Rajasthan. The changes recommended by the States are 
incorporated and the portal is ready to roll out across the 
country. 


I 



It is proposed to pursue the States one by one depend on readiness 
of NIC local team and State Government. In this regard a 
c ommunication (p/c-125) is received from the NIC State coordinator 
Kerala to issue a letter to State Home Secretary Kerala to convene a 
meeting of all concerned authorities. 



May be noted at p/c-126 , all the 54 prisons in the State of Kerala 
have been on-boarded ~on Central e-Prison & an amount of Rs. 130 
lakhs had been released in FY 2017-18 for prison computerization. 
Further, as per the list at p/c-123, the State of Kerala is yet to 
nominate ICJS-Nodal officer. 


On the basis of the above facts and communication from NIC State 
coordinator Kerala (p/c-125), the enclosed draft letter at, p/c-127 


may please be consider to issue to Additional Chief Secretary (Home) 
of Government of Kerala. 



nJiM 
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(Dr. B. N. Shetty) 
CTO 
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F.NO.22011/10/2009-SR (CCTNS) 

BHARAT SARKAR/Government of India 
Grih Mantralaya/Ministry of Home Affairs 
[WS Division] 

Subject: Draft reply to the letter of ACS Kerala. 

The Additional Chief Secretary (Home) to Govt, of Kerala in his 
letter (at p/c- 1451/ equested MHA for the following: f[o^ 

-•—Arrangements to share information-on cases related to Narcotics 

Drugs and Psychotropic Substances (NDPS) between Police and 
Excise Departments. 

• Departments like Excise, Forest, Vigilance, Customs etc. also be 
brought under ICJS. 

' ' '• . . . , ' ... ■ . • . , . ; ■ 

• The CAS of CCTNS need to be modified for use in other departments 
like Excise, Forest, Vigilance, etc. 

• ICJS/CCTNS should able to consume data from other departments 
if they are using any other software for registration and 
investigation otherwise ICJS should provide entry screen for filling 
IIF forms for other departments. 

• The National Search should be made available to all other 
departments and search facility may be restricted to be criminals 
who have been apprehended for the laws being enforced by the 
specific department. 

.... - - ■ . . ' • 

2. May be noted that the request is mainly for integration of various 
databases owned by the States with ICJS and may also require to provide 
Centralized software to input data in case the departments does not have 
any system in place. 

3. The MHA has already constituted a Committee (as per enclosure at 
p/c-142) under the Chairmanship of Director (NCRB) to initiate actions 

/Tor integration of CCTNS with other National and State databases through 
ICJS. The Committee met on 3 rd December, 2018 and discussed about* 
possible databases proposed to be integrated with CCTNS/ICJS. During 
the discussion the Committee identified 29 national and State level 
databases which require to be integrated with CCTNS/ICJS to enable 
effective and seamless information interchange between various 
organizations so that the investigating officers can get timely assistance 
across the organizations. The copy of the said MoM is enclosed at p/c- 

4. May be noted that the most of the departments identified by ACS 
(Kerala) to be brought under ICJS Platform are not part of the wish list 
prepared by integration Committee. Hence, we may add the departments 
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cbmrS Vi9i,ance and Cust0ms I B Sft' list prepared by the 

are level 

instead of Central level. However oncewt 1 5 made at State level 

State/UT the same can be used in other^StaSl/rn^ mte 9 ra tion in one 
changes. 60 m other s tates/UTs may be with minor 

absence of proactive user dep^rtmen^tod challenges in the 

already receiWthSe The MHA 8* 

from the State of Kerala for mt-^n T- -^—H 51JP/C-146 and p/r-i 47 ) 

ICJS/CCTNS and hence we may consWer the^f ’ r 13riOUS s y stems with 
for integrating with Forest, Customs, S MSM 

Govt. o/Kerala *" to Convene S a^meebng^of SU£ 3 t0 ACS ( Home ) 
concerned authorities including Police wiT^* 8 fr ° m a " 
Court, Excise, Forest, Customs Vioilanre SL Prose cution, Forensic, 
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